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CAPABILITIES STATEMENT

Empowering Organizations, Leaders, and

Communities Globally

Who We Are

At Worthey Solutions International (WSI), we believe in
transforming challenges into opportunities. Based in
Washington, DC, WSl is a premier management consulting
and leadership training firm with over two decades of
experience.

Our mission is to empower individuals, organizations, and
communities through innovative, long-term solutions. Our
services are designed to drive impactful outcomes for
nonprofits, government entities, and corporations
worldwide.

Why Choose Us

WSI's approach integrates industry best practices with a
focus on client-specific needs. Whether providing agile
project management principles, managing workforce
initiatives or delivering transformative leadership
trainings, WSl is your trusted partner for sustainable
growth and impact.

PAST PERFORMANCE

U.S Department of Labor - Supported enterprise-
wide project management for national workforce
@ initiative by coordinating personnel for software

updates, stakeholder engagement, training
execution, and digital transformation impacting
120 Job Corps Centers and 50,000+ students
annually.

U.S. Department of Defense - Delivered
organizational development consulting and
trainings on military installations throughout the US
for active duty and civilian personnel in the areas:
Conflict Management & Resolution, Project
Management, Effective Briefing Techniques, and
Situational Leadership.

Contact Us

Our Services

Project Management

* Agile Project Management Principles

e Program Development & Management
¢ Housing Development

o Workforce Development Technical
Assistance

Organizational Development

» Strategic Planning

« Change Management

e Operational Assessment &
Improvement

Professional Training

o Customized training programs
» Executive Coaching

e Instructional Design

e LMS Development

@ 646-761-2254
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Dba Worthey Solutions
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